
 
 
Report of the Head of Scrutiny and Member Development 
 
Overview and Scrutiny Committee 
 
Date:  4th June 2007 
 
Subject:  THE COMMITTEE’S WORK PROGRAMME – SOURCES OF WORK AND 
       ESTABLISHING THE COMMITTEE’S PRIORITIES 
 
  
 

        
 
 

 
1.0 INTRODUCTION 
 

1.1 This report proposes guidelines for the development of a work programme for the 
Overview and Scrutiny Committee. 

 
1.2 Members will be aware that Scrutiny Boards are now aligned to Director portfolios, 

with the Overview and Scrutiny Committee mapping on to the two Assistant Chief 
Executive portfolios of Policy Planning and Improvement and Corporate Governance. 

 

1.3 Whilst the remit of this Committee is aligned to the areas of responsibility of the two 
Assistant Chief Executives, Members will be aware that the Comprehensive 
Performance Assessment for the Council highlighted the need to focus on the 
corporate priorities outlined in the Corporate Plan. Formulating scrutiny work 
programmes that demonstrate linkage to the Council’s Corporate Plan is, therefore, 
an ongoing activity, as outlined in the 2005/6 and 2006/7 Scrutiny Annual Reports.  

 
1.4 Members will also be aware that the CPA harder test focuses on performance 

management and the involvement of Members. This includes having a record of 
focused Member involvement in performance and identifying areas of under 
performance. OSC's newly agreed, more robust, method for dealing with budget and 
performance information will therefore be embedded into the scrutiny process during 
2007/8. A separate item on performance management appears later on in this 
agenda. 

 

Specific Implications For:  

 
Equality and Diversity 
  
Community Cohesion 
 
Narrowing the Gap 

Electoral Wards Affected:  

 
 

 

 

Originator: P N Marrington 
 
Tel: 39 51151  



1.5 Developments with the Local Area Agreement priorities and targets may form a 
potential source of work throughout the year for the Committee.  

 
2.0 WORK PROGRAMME 
 

2.1 Scrutiny Boards perform a number of roles. These include:  

• holding the Executive to account including the review of executive decisions;  

• review and development of policy; 

• performance monitoring and review in relation to the objectives set out in the 
Corporate Plan 2005/08 and Council Plan; 

• evaluating and monitoring initiatives and pilot work; 

• undertaking tasks as determined within the Council’s Constitution. 
 

2.2 The development of a manageable work programme enables Members to undertake: 

• Effective planning of the Board’s time and workload; 

• The identification of priorities for inquiry, based on the Corporate Plan 2005/08 
priorities; 

• The allocation of financial and human resources to support the Board; 

• Planning of evidence from Councillors, Officers and potential external witnesses 
allowing the provision of written submissions in advance where required; 

• Informing the public in advance of the Committee’s proposed activities, thereby 
enhancing their ability to participate. 

 
2.3   Scrutiny Board work comes from a number of different sources: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

2.4 In addition, the 2007 Democratic Services survey of Members’ opinion of the Scrutiny 
function highlighted possible areas for further work. A relatively low level of Member 
satisfaction with “the extent of scrutiny of external partners” indicates that this area 
might be usefully explored. A lower level of satisfaction “that scrutiny recommendations 
make a difference” has been partially addressed in the 2007/8 scrutiny action plan with 
the introduction of SMART ( Specific, Measurable, Achievable, Relevant and Timely) 
recommendations and a new method for tracking and monitoring recommendations in 
2007/8. Later in the year, the Committee might wish to assess how well this tracking 
system works in practice and further investigate the issue of how effective Leeds 
scrutiny recommendations are in ‘making a difference’.  

WORK OF 

Sources of Work 

Requests for Scrutiny 
- Public  
- Other Members  
- Other Scrutiny Board  
- Executive Board 
- Council 
-       Area Committees 
 

“Corporate Referrals” 
-  Performance Management 
- External Audit and Inspection Reports 
- Budget and Policy Framework 

WORK PROGRAMME 
Overview and Scrutiny 
Committee 
recommendations 

Board initiated 
Inquiries  

Children & Young People’s Plan for 
Leeds 2006-2009 
Leeds Health & Wellbeing Plan 
2005-2008 
Local Area Agreement 
Council Plan 
Corporate Plan Strategic Outcomes 



 
2.5 These different elements will require forward planning and the Committee will need to 

consider giving priority to the Corporate Plan 2005/08 strategic outcomes.  The 
Committee will also need to create a manageable workload.  Over the last few years of 
Scrutiny Board work, experience has shown that the process is more effective if the 
Board seeks to minimise the number of substantial inquiries running at one time.   The 
Committee is advised to consider the benefits of single item agendas (excluding 
miscellaneous information and minutes) in order to focus on all the relevant evidence 
and complete the inquiry in a shorter period of time.  There are various mechanisms 
available to assist the Committee in concluding inquiries quickly whilst the issues are 
pertinent, such as working groups and site visits. 

 
2.6 Previous experience has shown that the majority of work is initiated by the Committee 

itself and given that there will be a number of competing demands,  this work needs to 
be carefully selected in order to reflect the priorities associated with the relevant 
strategic outcome within the Corporate Plan 2005/08 and Council Plan to ensure the 
Council is achieving those stated aims. 

 

  Work programming  

 
2.7 It is proposed that the Committee make suggestions for: 
 

(a) Inquiries (taking into account the corporate priorities in the Corporate Plan) 
 
(b) Inquiries into emerging policy issues, reviewing existing policies, reviewing 

performance of significant parts of the service or issues of high public interest 
  
(c) Reviews of proposed executive decisions using sources such as the Forward 

Plan of Key Decisions (Appendix 1) 
 

2.8 It is suggested that the Committee agrees an outline work programme that prioritises 
the issues to be investigated. The work programme would need, in accordance with 
the protocols, to fairly reflect minority party concerns.  A draft work programme is 
attached as Appendix 2.  Included within the draft are items already scheduled as part 
of this Committee’s ‘Overview’ role.   

 
 
3.0 RECOMMENDATION 
 

3.1 Members are requested to agree the details of the Committee’s work programme. 
 


